BC vision

Clean start

· create sense of possibility and moving forward

· come to terms with past events…let go .. forgive…create gracious space

· create learning environment…build on difficulties of the past

Inclusive environment

· whites hear what people of color go through…understand feelings

· safe for everyone

· broad, diverse group with multiple viewpoints charting BC course for inclusion

· understand challenges of all non-dominant groups…(disabilities, sexual orientation, gender, race, religion, etc)

· people of color don’t group all whites in same group…see variations

· everyone included…full/part time faculty…classified…exempt…admin

· see that we all are people

· ability to see everyone is member of dominant and subordinate group

· resolute desire to form multi-ethnic community

· gender balance across roles

· free to be ourselves

· the celebration of differences

Multi-layered approach to inclusion

· opportunities for engagement

· workshops/dialogues designed for different levels of readiness

· different approaches

· different topics

· for everyone

· attitude of openness and caring by and for each other

· integrate learning into curriculum

Mutual respect

· for each other

· for talking about challenges

· acknowledge weaknesses

· let others lead with strengths

· no more walking on eggshells

· diverse perspectives held and respected

· agree to disagree when issue not important

· get help when  we need it to resolve conflicts

· see benefit to institution of being culturally competent and inclusive

· see we are all human

· use common sense…civility in relating to each other

· people not treated like ideas and battered if they done fare well

· respect for all jobs at the college…custodians, faculty, admin, maintenance, etc.

Focus on students

· we are most noble when we are focused on students’ needs and successes

· knock down barriers for students…make things easy

· great in the classroom

· all students feel welcome…included in a positive climate

· embrace digital

· get students to the next place

· culture students

· shared responsibility for success

· women in upper level calculus

· prepare students for a diverse worlds

· friendly…helpful to students

· get as much recognition for supporting student groups as we get for committees
· international students get information on student activities

· take ownership for campus

· acknowledge support role women play in many cultures (mother, caretaker, professional)

· workload balance

Foster understanding

· recognize we all have biases no matter who we are and share imperfections and flaws

· more collaboration across all traditional boundaries (division, depts., levels, jobs)

· each division has a different culture…some focus on facts – some on feelings… need to respect both

· see ourselves as global citizens relating to global world – approach problems with new perspective

· recognize that IMPACT is as important as INTENT

· we trust what on-dominant groups say about their experience

· we experience privilege or the lack of it base on multiple variables (skin color, gender, age, class, ableness, sexual orientation)

· understand importance of belonging

· people will make mistakes…need forgiving/learning attitude when that happens

· everyone listening

· understand IMPACT of being excluded

· appreciate difference in self-expression

· interpretation of loud/polite

· understand stages of healthy organizational change in becoming multicultural org

· develop ourselves as true learning community

· focus on mission/vision of BC
· high standards of critical thinking and commitment to applying them

· bring goodwill…standards of civility

Deal with conflict

· respectful rules of engagement we agree and follow

· embrace diversity and the conflict that comes with it

· become model for handling difficult situations

· able to have hard conversations facilitated by trusted outsider

· we practice what we teach students about working with people from different backgrounds

· willing to set aside difference and work together

· more grown-up behavior

· bring conflict out in the open and deal with them

· be caring of each other through disagreement

· work through immediate problems face to face

· open dialogue

· plurality of views – more stakeholders expressing reasoned opinions

· focus on things we have a share stake in – students

· don’t try to work out sensitive issues on email

Compassionate/forgiving

· supportive/engaging with people at all places on continuum of pluralism awareness/action

· kindness

· see each person as individual…not a functional rep. of a group

· explore reconciliation model – work of Mandel and MLK Jr.
· accept we all have strengths and weaknesses

· give one another the benefit of the doubt

· learn from mistakes

· forgive and let go of things – look to the future

· more acceptance

· justice with forgiveness

· less judgment

· change in behavior leads to change in attitude

Face to face interactions

· meaningful dialogue

· more personal interactions at all levels

· free to express opinion without judgment

· personal contact, NOT email on important issues

· if negative conversation starts on email, STOP it and create space for meaningful conversation

· create informal opportunities to gather in depts/divisions…full time/part time…classified/exempt

· transparent communication

· happy hour with colleagues occasionally

Student voices

· student days

· student initiate, discuss, debate things important to them

· student unity celebration day

· get behind students and what they are doing

· healthy, vocal student body

· generate a variety of voices…maybe 3-4 newspapers

Overall environment

· people feel good about coming to work

· a path for part time faculty to become full time

· systemic, strategic focus where activities are tied to measurable outcomes

· constant feedback loop on implementing projects and getting resources

· flexible schedules

· engage in work with creativity and passion

· more fun!

· A place for women to breastfeed on campus

· Call centers/help desks have banks of information to support students

· Transparent systems – obvious how things work

· See more young people

· People get information they need to do job well

· We all work for change!

· Classified staff have opportunity to express ideas directly to peers, other supervisors

· More dialogues about everything

· Classified staff working across boundaries to solve problems (IT, student serv. Instruction, etc.) through open meetings

· Opportunity to speak to peers/supervisors about ideas

· See gender as global issue embedded in all classes in a variety of ways

· Workloads balanced between genders for non-teaching dept assignments that are no compensated 

· Focus on how to make BC better for everyone

